[image: image1.jpg]« yTB EP)K,D,A!O »

NMONOXEHUE
o LLikonbHOM cTpaTerMyeckon KoMaHae no peanusalumu KOMMIEKCHOro NMpoekTa
MoZepHu3aLuumu obpa3oBaHus B 06pa3oBaTeNibHOM yUPEXOEeHUM

LLlkonbHas cTpaTteryeckas KoMaHga No peanusauun KOMMMEKCHOro npoekTa
MoAepHusaumm  obpasoBaHua B 0OpasoBaTENbHOM — YYPEXKOEHWM  SBMSETCH
coBelLaTeNbHbiM OpraHoM, co3gaHHoW B Uensx obecrnevyeHns B3auMOZencTaus
00pa3oBaTenbHOro  yYpexaeHus U ynpasneHus o0pasoBanus  agMuHUCTpauumu
BanakoBCKOro MyHMUMNANbLHOrO pailoHa C opraHamii MECTHOro CaMoynpaBneHus,
OOLLECTBEHHbIN  OObEAUHEHUAMU, HayYHbIMKW U APYTMMU  OpraHusaumaMu  npu
DAacCMOTPEHUM BOMPOCOB, CBA3@HHLIX C peanu3aunein KOMMIEKCHOro npoekTta
MoAepHM3aLUmmn obpasoBaHns B 06pa3oBaTeNbHOM YYPEKLEHNN.

LLikonbHasa cTpaternyeckass KOmaHga B CBOEW OEATENbHOCTU PYKOBOACTBYETCA
KoHcTuTyumen Poccuirckon denepauun, depnepanbHbIMK 3aKOHaMM,
3aKoHoAATENbHbIMW  aKTaMu  NPeacTaBUTENbHOW U WUCMOMHUTENBHOW  BRacTu
CapaTtoBcko/ 00nacTy, pacnopshkKeHusIMKU [Naebl  agMmuHucTpauun banakosckoro
MYHULMNANbHOrO panoHa, npukasamu ynpaeneHus obpasoBarust agMyuHucTpauun
banakoBCKOro MyHuUMNanbHOro panoHa, YcrtaBoMm obpasoBaTtenbHOro YYpeaeHus, a
TakkKe HacToswmm MNonoxeHnem.

OcHOBHbIMM 3aa4amu LkonbHoM CTpaTeFquCKOﬁ KOMaHAb! ABMAKTCH:

- MOATOTOBKa MPEOSIOXKEHUA W peKoMeHZauun ynpasneHuo obpasosaHus
agMuHucTpauum  BanakoBckoro  MyHuuunansHoro paiioHa u MOY  «YuebHo-
METOONYECKNA LEHTPY», MyHUUMNansHONW cTpaTerniyeckon komaHae no suipaboTtke mMap,
HaMpaBNEHHbIX HA onpefeneHne 3Tanos, opM, METOLOB peasin3aummn KOMIUIEKCHOro
NPoeKTa moaepHusauun obpasosanus B 06pa3oBaTENbHOM YUPEXAEHUN;

- MOHUTOPWHI 1M aHanMi npakiukia - peannaagmy  KoMnnekKcHora  npoekTa
MogepHuaauum obpasosanust B 06pa3oBaTEnkHOM yUpeXaeHuu;

- TMOAroTOBKa MNPEASIoXKEeHU M0 COBEPLUEHCTBOBAHUID 3aKOHOAATENBHOW W
HOpMaTuBHOW Ga3bl peanuaauny KOMNIeKCHOTO NpoeKkTa MoAepHusaumny obpasoBaHns
CapaTtoBckon obrnactu.

WkonbHas cTpaTernyeckas KoMaHga Ajia pellieHlsA BO3NMOXEeHHbLIX Ha Hee
3ajgay umMeet npaBo:

- 3anpawwusatb W rnonyyaTs B YCTAHOBMNEHHOM MOPSAAKE HeoOxoAVMblie
marepuansl 0T Y4aCTHUKOB 0BpasoBaTenbHOro npouecca, 0SWeCTBEHHbIX, Hay4YHbIX ¢
APYyrnx opraHmsayum;
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COBELLUAHWAX, KOH(EPEHLIMSX U CeMUHapaX, NPOBOAUMbIX OPraHaMu BCEX YPOBHENl Mo
peanusaumm KomnnekcHoro npoekta MoaepHusaLmm obpasosaxms.

YneHbl WKONMBLHOW CTPAaTErMyecKOM KOMAaHAbl BhLINOMHSIOT crneayiouue

thyHKUMOHaNbHbIE 06A3aHHOCTH:
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QOyYHKLMOHaMNbHbLIE o0bsa3aHHOCTH OTBETCTBEHHOrO YjleHa LLlkonbHoOM
cTpaternyeckon KomaHdbl 3a HanpasneHne - COKO (cuctema oueHnBaHuAa
kavyecTtBa obpasoBaHus)

AHanusupyet W nporpammupyeT OesTenbHOCTb Mo OOCTKEHUKD KayecTsa
obpasoBaHus.

ObecneunBaeT  OTKPLITOCTH WHGOopMaLmMM B cdepe  pesynbTaTUBHOCTM
00pasoBaTenbHOro yuYpexaeHus, AOCTYMHOCTb BCEM KaTEropusim nofb3osaTeneii.
Opranusyet nposepeHue CeMUHapOoB C LEenbl O3HAKOMIIEHUS U peanuaaumm
KomnnekcHoro npoekta mogepHuaaumm obpa3oBaHus.

AHanusupyeT v opraHusyeT MOHUTOPUHIrOBbIE NCCNEeaoBaHusa B 0OpasoBaTensHOM
yypexaeHum

OpraHunsyeT 06HOBEHNS LUKOMBHOrO caiTa.

PyHKUMOHAMbHbIE 06a3aHHOCTH OTBETCTBEHHOrO YyneHa LkonbHoOWM
CTpaTernyeckor KOMaHfpbl 3a HanpaBeHue - pasBUTUE CETY 0BPa30BaTENbHOMO
yypexaeHums.
Opranusyet paboTy no peanusaumu GaHHOMO HanpaBrexusa, aHanuanpyeT wu
nporpammupyeT AesTenbHOCTb.
PaspaboTka npeanoxeHuit No passnTinio 06pa3oBaTesibHOro yupexaeHums
ObecreunsaeT  NHOPMALMOHHYIO  NOAAEPIKKY peanusauuu  nporpammb
KomnnekcHoro npoekta MogepHusaumm obpasoBaHuis.
OpraHuayeT noaaepxky MIHTEpHeT - pecypca, LKOMbHOro caiiTa.
ObecneunBaeT apheKTUBHOE NCMOMb30BaHNE 0BPa30BaTENbHbIX pecypcos.
OcyLecTBnaem MOHUTOPUHT 3DEKTUBHOCTN UCMONb30BaHUs VKT - TexHonoruii.
OpraHnsaums u rioMmoLLb B 06ecneyeHnn qUCTaHLMOHHbBIX KOHKYPCOB, KYpCOB 1 4p.

®YHKUMOHAbHbLIE 00A3aHHOCTH OTBETCTBEHHOIO yfeHa LkonbHOM
CTPaTErnyeckon KomaHabl 3a HanpasneHve - HCOT (Hosasi cuctema onnats
Tpyaa) u HN® (HopmatuBHoE N04YWEBOE PUHAHCUPOBAHUE).

MayveHne HOPMATUBHO-NPABOBLIX [OKYMEHTOB, akToB, CBA3aHHbIX ¢ HCOT.
i3yyaeT W KOOpAMHUpYeT AesiTefnbHOCTE MO BHeApeHuo B HMO.

Wsyvenne pekomeHgaumii no cobniogeqnio 3akoHO4aTENLCTEA, nopagka w
YCNOBMIA YCTAHORNEHWS 3apaBoTHOW NNaTthl paboTHukam G yyeTom cneumdnkm
yupemaeHms.

PaspaoTka npoekta nosnoxeHus no OPMUPOBAHMIO CTUMYNUPYIOLIEA YacTu
3apabotHou nnatbl paboTHWUKaM o6LueoBpasoBaTenbHbIX YUPEXAEHWI,
OpraHnsyet WHMOPMAaUMOHHYIO paboTy C NEefarorMyeckum  KOMAEKTUBOM 1o
AAaHHOMY HanpaseHuIo.

O6HoBNAET MHMOPMALMIO HA LUKONIbHOM CaiiTe Mo AaHHOMY HarnpasneHu.

QVYHKLUMOHaNbHbIe 0653aHHOCTH OTBETCTBEHHOrO YyneHa LLikonbHoW
CTpaTernyeckon KomaHAbl 3a_ HanpaBfeHVe - pacluMpeHve OBLLIECTBEHHOIO
ydacTusa B ynpaslieHUn obpasosaHnem





[image: image3.jpg]1. OnpepensieT  HanpasneHHoe pasBUTUE 00pas3oBaTENbHOMO  YHPEXOAEHUS,
opraHusyet paboTy cornacHo NraHnpoBaHus U pyHKUMOHanNa.

2. YyactByeT B paspaboTke nopsiaka YCTAHOBMEHWS CTUMYMMPYROLMX Aonnat
paboTHuram obLieobpasoBaTenbHbiX YYPEXAEHNA,

3. Y4acTByeT 1 KOpPEKTUpyeT CMeTbl PAcXO4OB CyGBEHUWI COrMacHO BblGpaHHbIM
HanpaBneHUsM pasBUTUS LLIKONbI. '

4. OpraHusyeT obLiecTBeHHoe HabnogeHe B NPOBEAEHUM Npoueaypbl atTecTaumm
1 akkpeaunTaumm obpasoBaTenbHOro yupexaeHns, B nposeaerHun EM3

Kaxapin uneH LLkonbHOW cTpaTernyeckon KomaHObl OOMKEH KypupoBaTb He
MeHee [1ByX HanpasfeHni KOMNEKCHOro npoekTa MmoaeprHusauny obpasosaHus.

N3 wuucna unernoB LUkonbHON cTpaTerMyeckol KomaHabl  Bblibupaetcs
OTBETCTBEHHbIN, OTBEYAIOLUA 38 CBOEBPEMEHHYIO, MOMHYK W TOYHYK OTYETHOCTL MO
peanusaumm KOMMNMEKCHOro npoekTa mogepHusauun — obpasoBaHus B
obpa3oBaTeNbHOM  yupexaeHuu, a Takke exXeHeOenbHo NpencTaBAsatoLLmniA
MyHUUMNanbHON  CTpaTernyeckon KOMaHAe UH(OPMALMIO MO  OCYLLECTBIEHUO
MOHUTOPUHIA  KOMMIIEKCHOrO  npoekTa MmogepHusaumm B obpasoBaTenbHOM
yyYpexaeHuu.

PernameHT peatensHoctu LLIKONLHOM CTpaTernyeckon KOMaHAabl:

- 3acefdaHua LkonbHOM cTpaTernyeckonm KOMaHAbl MNPOBOJATCS MO Mepe
HeobxoanmMocTH (He pexe 2-x pa3 B MecsiLl);

- 3acepaHus LkonbHOW  cTpaTterMyecko KomaHabl  odhopmnsaTes
NPOTOKOMbHO. B npoTokonax ukcmpyeTcsa xon 00Cy»KOeHUss BONPOCOB, BbIHOCUMbIX Ha
3acefiaHve, NpennoXeHus u 3amevaHus YreHos LkonbHOW cTpaTeruyeckomn
KOMaHbl, aHanu3 MnpuHATBIX Ha nNpeablaywemMm 3acefaHuy pPeLueHun; npoTOKOIb
noAanuceiBaloTcs  pykoBoguTenem  LUkonbHOW  cTpaTternyeckon komaHgbl  nubo
npeacTaBuTenem n3 cocrasa LLkonbHow cTparernyeckon KOMaHAbl,
npeacenatenbCTBYOWMM Ha 3acegaHnm LLKoneHOM cTpaTternyeckon KomaHab!;

- 3acepaHue LlkonbHOW cTpaTerMyeckon KomaHAbl BefeT pyKOBOAUTENb
LkonbHOW cTpaTernyeckon komaHgbl nubo, No ero nopyyveHuio, nNpeacTaBuTens u3
cocTtana lLikonbHOW cTpaTernyeckon KoMmaHabl.

- 3acepaHune LUKOMbLHOW CcTpaTeryeckon KomMaHAbl CHMTASTCA MPABOMOYUHBIM,
ecnn Ha Hem npucyTcTByeT Oonee nonoBuHbl YneHoB LWkonbHOW cTpaTerUyecKon
KOMaH/bI!
rONOcOs NPUSYTCTBYIOWMX Ha 3acegaHun ynedos LkonbHol cTpaTernueckon KoMaH/ k!
W OhOPMNAIBTEA  NPOTOKANOM, KOTOphIA yTBepMAaeT pykoroauTens LikonsHou
cTparervyeckon  KomadHab  nubc  npepctasutens w3 coctasa  Uwonsxon
CTPATErMYECKON  KOMaHABI, MNPEACEdaTeENbCTBYOWNA  Ha sacedadnik  LkoneHou
CTpAaTEernyeckon KoMaHabl.

- ocoboe MHeHue 4neHos LUkonbHOW cTpaTerndeckon KomMaHgbl, rofiocoBasBLInX
NPOTUB MPUHATOrO PELUEHWUs, u3naraeTcs B NMCbMEHHOM BuAe W npuobliaeTtcs K
peLwleHmnto LLkonbHOW cTpaTern4eckon KomaHab!.

Ana peanusaumn peweHun LkonbHOW CcTpaTernyeckon KomaHAabl MOryT
MPMHUMATBLCA MpUKasbl ynpaBneHus obpasoBaHUA aAMUHUCTPaLun banakosBcKoro
MYHULMNANbHOrO panoHa.

MoaroToBky 1 npoBeaeHue 3acenaHnin LLIkonbHoOW cTpaTernyeckon KoMaHabt, a
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[image: image4.jpg]TaKkke peLleHne TeKyLMX BOMpoOCOoB [AdesATenbHocTu LUKkonbHOM cTpaTerndeckon
KOMaH[bl OCYLLECTBNSET aAMUHUCTPaLMS 06pa3oBaTenbHOro yUYpexneHus.

Mpn  kaxgom uneHe  LUkonbHoOW  cTpaTerMyeckon  KoMaHObi  MOryT
OpraHn3oBbIBATECA BPEMEHHbIE WHULWATUBHbLIE TrPynnbl, COCTOALIME W3 4ucna
negarornyeckmnx pabOTHUKOB 0obpa3oBaTENbHOrO  YYpPEXKLAEHUA u Apyrux
3anHTEepeCcoBaHHbIX NNLL.




